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1. Summary
In 2011, the civic association Development Worldwide (DWW) continued in implementation of the “Program of improving actual methods on responsibility of social and environmental protection“ (HCE2 package) within the Technical assistance for enhancement capacity of HFIC and project owners financed under AFD’s credit line (HCE Project).

Project on “Testing the HCE2 Manuals and Recommendations for Capacity Building”, supported by the Czech Development Agency (CZDA), complements the running program HCE2 and focuses on the identified needs of mid-term training of HFIC experts, partners and clients, and on practical testing of the manuals prepared within the running program. Its goal is to contribute to sustainable development in HCMC through targeted investments to infrastructural and other projects in the priority development fields.

The outcome should be the trained HFIC experts fully using the achieved knowledge and skills for effective financing of investment projects and for assessing environmental, social and economic aspects and impacts of these projects. The key beneficiary groups of the HFIC are local hospitals and medical centers, social housing companies, environmental companies, and local authorities.
2. Expected results of the project
Project in 2011 was funded by the Czech Development Agency within the program of Official Development Cooperation of the Czech Republic.
The aim of this complementary project in 2011 was to prepare a proposal of the training curriculum for the HFIC staff and its clients (mid-term education module). The proposal should include and build on:

· Review of up-to-date status of HFIC operations (structure, tools, financial framework, objectives, target groups, main gaps);
· Summary of available documentation for the training library and proposals of other reference materials – management and training guidelines and tools;
· Proposed outline of training curricula/syllabus for specific target groups, including main training methods;
· Typology of lecturers and coaches.
The main output of the 2011 activities should be a proposal to be used as a contribution to the new AFD project which should result in establishing the SOM – School of Management providing short-term and mid-term courses for HFIC staff members, HCMC authority bodies, partners and trainees/experts outside HFIC.

Mid-term objective of the project are skilled HFIC experts effectively managing HFIC operations and projects and experienced partners and clients.

The long-term goal of the project is contribution to sustainable development in HCMC, with a special focus on environmental and social aspects and targeting in particular the HCMC authorities, hospitals and medical centers, social housing companies, and environmental companies.
Preliminary content of 2012 continuation

The follow-up stage might include:

· Further study and analyze of the current process of managing lending HFIC projects to support the effective steps taken to standardize the application of Handbook on environmental and social safety prepared by DWW in the frame of HCE2 project.

· Further practical tests of manuals to specify the criteria on environment and social safety for the borrowers, who are hospitals and construction companies of social housing.

· Identify and translate into English a number of HFIC documents in project management for future HFIC’s training center and library.

· International study tour to the Czech Republic in order to share experience with the State Environmental Fund of the Czech Republic and other institutions active in the field of environment protection (e.g. Management Units of the EU Structural Funds).

These activities build on but do not overlap with other activities within the framework of the project HCE2. Forms of support include providing specialists, coaching workshops, and translation of documents to be provided by the Civic Association Development Worldwide, Czech Republic (DWW).

3. Project Activities 2011 (CZDA funding)

1. Review of the current status:

· Available and needed inputs (staff, available materials, guidelines, etc.)

· Applied management tools and capacity building needs

· HFIC management structure and the challenges

· Financial framework, procedures and tools

· Objectives and strategies, including communication strategy

· Main gaps and needs, lessons learned

This activity included:

1a) 
Collection of available information by HFIC staff and Vietnamese DWW experts / November and December 2011
1b) 
Translation of draft manuals and typical HFIC projects for testing exercises / November 2011
1c) 
DWW mission to HCMC in order to finalize the review and to identify the gaps – during the mission in December 2012, the DWW experts and HFIC staff tested the HCE guidelines/manuals in practical lessons on assessment of typical projects submitted by HFIC clients in order to check practicality, understandability and usefulness of the manuals and evaluation criteria, and to identify and discuss the gaps in the procedures and approaches; based on the lesson learned and consultations, the HCE2 manuals for the HFIC and its clients were updated / December 2011 – February 2012
1d) Summarizing lessons learned and finalizing the review of up-to-date processes and identified gaps (see the Annex 1) / January – February 2012
2. Preparatory work on the training library:

· Collection of available key training documents and management tools either in Vietnamese or English, or Czech, identification of other needed reference materials

· Translation of key documents (Vietnamese / English)

This activity included:

2a)
Translation of key available documents to/from Vietnamese (in particular internal HFIC guidelines and Governmental Decisions) / November – December 2011
2b)
Drafting the list of appropriate training / management materials by Vietnamese and Czech experts (see the separate Annex – DVD) / November 2011 – February 2012
3. Drafting/updating the curriculum for mid-term training for HFIC staff and other stakeholders (clients, partners, and cooperating experts)
The outline of training curriculum/syllabus covers several aspects of mid-term on-job training:

· Management skills for all stages of project cycle management and for management of the organization – the training lessons follow all management stages: programming – identification – formulation – monitoring – evaluation. All stages cover also internal management needs, and skills for external communication and external relations (with the clients, international donors, general public), special training blocks are proposed for other practical skills (e.g. internet, presentations, psychology) and language courses
· Thematic knowledge, with a special focus on environmental and social aspects of HFIC operations, and on financial aspects (including financial and tax laws and regulations, legal procedures, and appraisal structures – roles and competences of other institutions)

There are 4 basic training modules proposed – managerial and thematic modules for HFIC staff, training for HFIC partners and clients, and training for external experts (e.g. independent members of project appraisal committees, independent monitors or evaluators). The curriculum includes typology of appropriate trainers, coaches, experts, and recommendations on training approaches (activity 3d).

Activity, carried out between October 2011 and January 2012, included:

3a) 
Consultations (started in mid-2012) on the envisaged program “School of Management in Ho Chi Minh City”, which is under preparation in cooperation with the AFD;

3b) 
Preparation of PCM (Project Cycle Management) modules: Drafting content of specific training sessions for each stage of project (HFIC management) cycle, plus other practical and language skills, including identification of appropriate interactive training methods;
3c)
Preparation of thematic modules: Drafting content of thematic training sessions – environment protection, social aspects, financial regulations, legal requirements and decision-making structures/competencies;
3d)
Preparation of external modules: Drafting content of i) training sessions for HFIC partners and clients, and ii) training for external experts

3e)  
Typology of trainers and coaches for each module/training session.

The proposal of training curriculum for all four modules, including main recommendations for training methods and lecturers, is attached in the Annex 2. The proposal should be discussed during the DWW mission to HCMC in March 2012 and, if appropriate, used as an input for the capacity building program to be financed by the AFD.
4. Finalizing the ToR for 2012 project
4a)
Cooperation in finalizing the design of the 2012 plan for CZDA project / February – March 2012
The proposal was consulted with the HFIC between December 2011 and January 2012 and the first draft was completed at the beginning of February 2012 (see the Annex 3). If agreed by the HFIC, DWW will discuss the possibilities of further funding from the Czech Development Agency and prepare the application in case of positive response.
4. Expected Outcomes and Impacts of the Project
The outcome of the project should be the trained HFIC experts fully using the achieved knowledge and skills for effective financing of investment projects and for assessing environmental, social and economic aspects and impacts of these projects. The key beneficiary groups of the HFIC are local hospitals and medical centers, social housing companies, environmental companies, and local authorities. Its goal is to contribute to sustainable development in HCMC through targeted investments to infrastructural and other projects in the priority development fields.
The indicator of success is establishing of the training center and starting the trainings in 2013. It depends mainly on approval of the support from AFD. The preliminary Terms of Reference were already consulted with the AFD, the results of DWW project could contribute to further specification of the training program.

The assumption for and indicator of the sustainable impact is introduction of complex assessment system for the HFIC investment projects allowing effective implementation and monitoring. The concrete comments to the assessment procedures tested during the DWW mission to HCMC in December 2011 prove importance and usefulness of the proposed approaches and HFIC interest to share the assessment criteria with its clients. However, the new system can be published only after final approval by the HFIC and relevant authorities (including AFD and other donors). It is also important to update the competencies of specific departments and update the forms of applications, appraisal reports and monitoring reports. After introducing these changes, the Guidelines for Loan Applicants should be prepared and widely published, considering also regular trainings for the applicants and public responses to the frequently asked questions. Further testing of the proposed approaches, manuals and guidelines might be a key part of DWW follow-up project in 2012.
5. Project Management in 2011
The main coordinator of the project was Mr. Daniel Svoboda, the other team members were Mr. Petr Honskus, Mr. Jan Štejfa, Ms. Monika Přibylová (all participated in analysis of current procedures, testing and finalizing the manuals and assessment criteria), Ms. Simona Kosíková (review of appropriate training materials for the HFIC library) and our Vietnamese experts Mrs. Phung Thi Phuong Hien (DWW coordinator in Vietnam, translations and interpreting, desk research) and Mrs. Nguyen Ngoc Ly (expert consultations, cooperation in trainings, translations and interpreting, desk research and preparation of case studies, communication with the HFIC).

Project activities were focused mainly on practical application of HCE2 results and testing of the proposed procedures. Although the applied method of coaching was used for the first time, it proves that it is a necessary and effective approach that enables full participation of HIFC staff and also strengthens the cooperation among different departments of this organization. DWW experts had mainly a facilitation role while the project assessment was done, in open and frank environment, by HFIC experts. The feedback from participants was used for finalizing the HCE Handbook for HFIC and related annexes with assessment grids (general assessment form, and assessment of environmental and social impacts).

At the same time, Ms. Simona Kosíková was working on desk and internet research and she identified a set of specific training manuals and other documents and internet links appropriate for the library of the HFIC training center.

Finally, the project team jointly prepared a brief analysis of the current procedures and gaps, and the outline of the training curriculum.

6. Assessment of potential benefits
The basic target group is HFIC staff. The project should enable more effective engagement of HFIC specialist in management of projects supported by this investment fund. Testing of HCE2 manuals confirmed both the need of long-term capacity building and the need to empower more intensive communication within the organization. There are many qualified experts in HFIC and more often mutual consultations and experience exchange could improve the project management and prevent some problems in project appraisal, implementation and monitoring. All aspects related to selection of appropriate and quality projects must be evaluated in a complex and coherent way (legal compliance, economic, environmental and social aspects as well as project relevance, effectiveness, efficiency, feasibility and sustainability must be taken into consideration).

It is also important to fully understand the roles and competencies of relevant Vietnamese authorities and to use all opportunities for mutual consultations and cooperation.
The envisaged direct benefit should be a full understanding of the need that all projects supported by the HFIC must go through a complex and coherent assessment in order to avoid failures in the implementation stage and to increase a success ratio. The second benefit should be a more concrete identification of capacity building needs.
Another target group includes the HFIC clients – loan applicants, in particular from the health sector, social housing companies, and environmental firms. The main benefit from the HCE2 project should be the skills to improve management within the respective organizations, while the complementary DWW project should contribute to more effective and more transparent system of loans and other forms of support provided by the HFIC and other similar institutions.

The last direct target group is represented by local authorities, mainly Departments of Natural Resources and Environment. There are only indirect impacts on this target group – DWW project should contribute to better communication and cooperation among all actors engaged in development projects and programs in the province.
The final beneficiaries are inhabitants in HCMC and neighboring provinces. Enhanced capacities of the HFIC and better procedures on side of loan applicants should contribute to positive impacts on inhabitants and to sustainable development of the region. One of the important aspects of the implemented project is improvement of public awareness, which is necessary for participatory assessment of local development priorities (and thus also for setting relevant priorities and strategies by the HFIC) as well as for demonstrating reliability and transparency of the HFIC vis-à-vis tax payers, and national and international donors.

7. Conclusions
Positive sustainable impacts can be reached only in case that all important factors are taken into consideration – expert issues, legal, economic, political, and human factors. Based on our experience, we focus on interlinking all these factors and on empowering cooperation among all stakeholders. The example might be recommended cooperation with the Vietnam Environment Protection Fund and possible cooperation with relevant partners in the Czech Republic – Ministry of Environment, State Environmental Fund or Management Units of the EU Structural Funds. With this aim we are also preparing a visit of the Minister of MONRE to the Czech Republic (in that occasion, a new Memorandum of Cooperation between the MoE and MONRE should be signed).

From the expert and procedural point of view, the main constraint in Vietnam is a complicated, long and less transparent decision-making process. These complications are often linked to missing capacities and unclear competencies. The envisaged School of management should contribute to strengthening the expert capacities of the HFIC, its clients and partners. It should also bring some simplification and increased effectiveness of decision-making processes.

The sustainability of the results could be endangered by potential problems with further AFD (or CZDA) support, as the 2-months complementary project could only start some changes. Anyhow, we believe that we sufficiently demonstrated the basis of new managerial and training methods and that these approaches can be well applied by the HFIC even in the case of limited financial resources.

The recommended participative and coaching methods for on-the-job trainings by solving concrete tasks as well as by setting priorities and procedures of the organization is not usually used in Vietnam yet. Further, clear instructions for loan applicants are missing, there is a limited communication among all stakeholders, and the importance of public relations and public awareness is underestimated. These are the fields we would like to focus on in case that the follow-up project is agreed. The challenges and opportunities will be discussed during our mission to HCMC in March 2012.
Prague, 17th February, 2012

MSc. Daniel Svoboda

Chairman
Civic Association Development Worldwide
Annexes:
1. 
Analysis of procedures and gaps – brief review
2. 
Outline of the curriculum for the School of Management
3. 
Draft proposal of 2012 follow-up project
4. 
List of resources for the HFIC library (separate Annex – CD ROM)
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