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Abbreviations

AFD 	French Development Agency
BoD 	Board of Directors
DONRE	Department of Natural Resources and Environment of Ho Chi Minh City
DWW	Development Worldwide
EIA	Environmental Impact Assessment
EMS 	Environmental Management System
E&S	Environmental and social
HCMC	Ho Chi Minh City
HFIC	Ho Chi Minh City Finance and Investment State-owned Company
WB	World Bank
WWTP	Waste Water Treatment Plant
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Introduction/Background

This Quarterly Report covering the period July – September 2011 was elaborated according to the Terms of Reference for HCE-2 Bidding Package. It describes activities carried out by the DWW (“Consultant”) from July to September 2011. The Report also contains schedule and program for activities till the end of this project.

The following key activities were undertaken within the monitoring period:
· Preparation of the study tour to Indonesia 
· Preparation of the draft Handbook to assess environmental and social impacts for HFIC
· Elaboration of 3 handbooks for beneficiaries and General handbook
· Preparation of workshops for HCMC authorities and hospitals
· Preparation of second seminar of EMS for environmental service companies
· Preparation of field trip to hospital waste water treatment plant in HCMC
· Elaboration and submission of the Fourth Quarterly Report


The submitted report is the fifth one in sequence in the frame of above mentioned project. 
Next report will be the final report covering the whole project period.
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 Activities carried out during the 3st quarter of 2011
[bookmark: _Toc305706158]Preparation of the study tour to Indonesia
Preparation of study tour arrangements began in June by contacting the representative of the Indonesian Ministry of Environment (Mr. Amrizal Tanjung, Head section of monitoring for regional kalimantan). The study tour was proposed to be carried out from 16th to 21st of October 2011. This was confirmed by HFIC.
DWW proposed preliminary program of the study tour in line with the agreed proposal. During the summer months, Mr. Tanjung discussed the program proposal with representatives of the Ministry of Environment and Jakarta province authority. Further he found suitable hospital and social construction company in Jakarta to be visited. And last but not least he proposed to visit Bandung region including meeting with the Bandung Mayor and visit of the Gunung Gede Nature Park. Mr. Tanjung also arranged accommodation and transport for the tour.
DWW received list of 29 participants of the study tour. Based on this list the air tickets were arranged by Vietnam airlines. Due to the official visit of the Government of Vietnam to Indonesia, the flight tickets had to be changed for Singapore airlines.
Interpretation from Indonesian to Vietnamese will be ensured by the interpreter of the Vietnamese embassy in Jakarta.
The complete program proposal was send to HFIC by email on 19th September. The program of the study tour is listed in Annex 1 of this report.
[bookmark: _Toc305706159]Preparation of draft Handbook to assess environmental and social impacts for HFIC
After the meeting between DWW and HFIC on May 27, where the issue of special handbook for HFIC was raised, there was extensive email communication, which resulted in the meeting of HFIC, AFD and DWW on July 5. The minutes of this meeting are listed in Annex 2 of this report.
The summary of the meeting’s conclusion related to the HFIC handbooks: 
· Both handbooks (for HFIC and beneficiaries) have to be modified to meet AFD’s requirements and HFIC’s needs. 
· The WB’s manuals related to environmental safety and social safeguard will be used as the reference for DWW in the process of improvement and completion of the handbook for HFIC.
· AFD requirement: The handbook has to give HFIC staff the guideline in the assessment of the projects’ fulfilment of the requirements for environmental and social safety standards subject to Vietnamese and international regulations which are currently applied to AFD’s credit line-related-projects. 
· The draft of handbook for HFIC should be submitted by the end of September 2011.
After this meeting DWW received from HFIC two documents related to assessment of WB projects (the Guidelines for Environmental Safety Implementation and Manual of Social Safeguard Policies) as reference for preparation of the Handbook for HFIC. Also HFIC sent Suggestions about using WB handbook.

The first draft of the Handbook for HFIC was introduced to HFIC on meeting on 15th August. Mrs. Nguyen Ngoc Ly on behalf of DWW presented the draft of the Handbook. On this meeting were received first comments and suggestions from HFIC on the draft handbook. The minutes from the meeting on 15th August are listed in Annex 3.
All received comments to the draft handbook were taken into consideration when preparing the second draft handbook. The second draft handbook was send to HFIC by email on 15th September. In order to allow review of the draft handbook by more HFIC specialists, it was agreed to translate the second draft to Vietnamese. Several comments on the second draft handbook were received at the end of September, but it was suggested to wait for comments to the Vietnamese version of this draft.
[bookmark: _Toc305706160]Elaboration of three Handbooks for beneficiaries and General handbook
After the meeting between DWW and HFIC on 27th May, where the issue of handbooks for HFIC clients (beneficiaries) was also raised, there was email communication which resulted in the meeting of HFIC, AFD and DWW on 5th July.
The summary of the meeting’s conclusion related the beneficiaries’ handbooks: 
· Handbooks will be compiled particularly from training materials prepared by DWW and used for training of beneficiaries. The set of handbooks should include a general guidance for all beneficiaries and specific parts for social housing companies, hospitals, and environmental companies.
· The draft of handbook should be available before October study tour for participants’ reference. Regarding the feedback, the best time is during October – November.
The Handbook for beneficiaries: hospitals, environmental companies and social housing companies as well as the General handbook were prepared and are attached in Annexes 4 - 8 of this report.
[bookmark: _Toc305706161]Preparation of visit to hospital WWTP in HCMC
The site visit to VIJECO hospital waste water treatment plant will be carried out on 25th October, from 9 to 11 am.
The site visit will be organized in Children hospital No. 1, where the waste water treatment plant with capacity 1000 m3/day is located. The site visit was preliminary agreed with Mr. Chau Phuoc Minh, President/General Director of VIJECO company.
Participants include: HCMC authorities, hospitals, participants of the first ISO 14001 seminar. Reasonable number of participants is up to 30. If more participants will be interested, they can participate in the second visit which can be carried out before the 3rd ISO seminar in December.
Program of the site visit:
· Presentation about technology and operation of the plant
· Site visit of the waste water treatment plant
[bookmark: _Toc305706162]Preparation of workshop for HCMC authorities
Workshop for HCMC authorities will be carried out on 26th October from 8.30 to 12.30 in FIDECO tower at 81-85 Ham Nghi Boulevard, 19th Floor, District 1.
It is expected to have up to 80 participants from HCMC authorities, subject to confirmation from HFIC.
Program of the workshop - brief presentation of following case studies and broad discussion about these cases:
· Environmental Management System – case study – municipal waste management company
· Best Available Techniques assessment – case study – sugar refinery
· Waste Management – case study – hospital (optional – based on the interest of the participants)
Additionally there can be included information and discussion about the relevant issues for HCMC authorities from the study tour to Indonesia.
[bookmark: _Toc305706163]Preparation of workshops for hospitals
Workshop for hospitals and health care organisations will be carried out on 27th October from 8.30 to 12.30 in FIDECO tower.
It is expected to have up to 80 participants from hospitals and health care organisations, subject to confirmation from HFIC.
Program of the workshop - brief presentation of following case studies and broad discussion about these case and issues of participants’ interests:
· Case study - environmental and social aspects in the “Saint Anna’s Hospital” in Brno city, Czech Republic
· Case study - environmental and social aspects in the “Motol Hospital” in Prague city, Czech Republic
Additionally there can be included information and discussion about the relevant issues for HCMC authorities from the study tour to Indonesia.
[bookmark: _Toc305706164]Preparation of second seminar on ISO 14001 (EMS)
The second seminar on ISO 14001 case studies for environmental service companies will be carried out on 28th October from 8.30 to 16.30 in FIDECO tower.
It is expected to have up to 15 participants from Environmental companies (particularly CITENCO and VIJECO) as on the 1st seminar, subject to confirmation from HFIC.
Program of the second seminar will consist of presentation of homework from CITENCO and VIJECO, and presentation and discussion of new themes.
Presentation of homework:
· Environmental policy (with seal and signature of general director)
· Nomination of Management Representative for EMS (with seal and signature of general director)
· Report from Initial Review (Scope of EMS implementation definition, List of processes/activities, I/O analysis, List of relevant Legal and other acts, Analysis of compliance with ISO requirements (not implemented, partly implemented, fully implemented), Organization structure description, Existing documentation description)
· Planning – draft of documents (Environmental aspects identification and evaluation (table), Targets and programmes setting (text), Evaluation of compliance (table))

Remark: the homework instructions were given to the seminar participants on the 1st ISO seminar in May, than send by email to all participants on 23rd May. No response to the homework was received.

New seminar themes:
· Documentation
· Communication
· Emergency preparedness
· Monitoring and measurement
· Nonconformity, corrective and preventive action
At the end of the seminar will be given instructions for the 2nd homework to be prepared by the 3rd ISO seminar.
[bookmark: _Toc293944530][bookmark: _Toc305706165]Performance indicators and summary of completed work
During this monitoring period, there were no changes in the development of performance indicators and summary of completed work as all the activities carried out were focused on preparation of events organized in the next quarter and elaboration of handbooks which will be also finalized in next quarter.
[bookmark: _Toc293944531][bookmark: _Toc305706166]Planned activities for next period
For the next quarter there are planned the following activities:
October 16-21 Overseas study tour to Indonesia (details in Annex 1)
October 24	meeting with HFIC (afternoon)
October 25 	Site visit to VIJECO hospital waste water treatment plant for hospitals and DONRE and also for environmental companies (morning)
October 26 	Workshop for HCMC authorities (half day)
October 27 	Workshop for hospitals (half day)
October 28 	Case studies on ISO 14001 - Second seminar (full day)

The detailed program for activities from 24th to 28th October was send to HFIC by email on 24th September. In this email DWW kindly asked HFIC to invite participants according to the program and send the official letter to the management of Children hospital No. 1 with request for this site visit. 

The last activities of the project were originally planned for November 21 – 24, or alternatively for November 28 – December 1. It is expected that the participants of the ISO seminars will need more time before the final concluding ISO seminar than originally expected. Since no response for the first homework was obtained (for details see part 1.7 above), it is suggested to have more time for the participants to prepare the second homework (between 2nd and 3rd seminar). Therefore it is proposed to postpone the last activities for the week 12th – 16th or 19th – 23rd December. The exact days will be discussed during the meetings in October.

Proposed program for December:
Day 1 	Site visit CITENCO (in the frame of ISO 14001 seminars - half day), and/or visit of the second hospital WWTP depending on the interest in October seminar (half day)
Day 2	Case studies on ISO 14001 - Third seminar (full day)
Day 3	Workshop for environmental companies (half day)
Day 4	Workshop for HFIC (half day)

During this mission also the draft final report can be discussed.

The final event – the Concluding meeting is planned for January 2012. In January 2012, the final report and final invoice will be also submitted. Details of the preparation will be discussed with HFIC during December meeting.
[bookmark: _Toc305706167]Site visit to CITENCO
This site visit of the hazardous waste incinerator was preliminary agreed with CITENCO representative in May 2011. The second visit of the incinerator is planned in order for the DWW experts to see the full operation of the incinerator. 
[bookmark: _Toc305706168]Planning of the 3rd ISO seminar
It is expected, that companies CITENCO and VIJECO will continue with ISO 14001 implementation and will take part in this activity. Based on the participants of the 2nd seminar, there can be invited other interested persons or parties. The list of participants will be discussed during October activities in HCMC.
Program:
Presentation of homework:
· presentation of finalized homework from the 1st ISO seminar
· presentation of homework from the 2nd ISO seminar (ISO documentation including management manual and main directives, monitoring plan, emergency plan, etc.)

New training themes:
· Internal audits
· Management review
[bookmark: _Toc305706169]Planning of workshop for environmental companies
EMS according to ISO 14001 is obvious priority for environmental companies in HCMC. Therefore this topic was chosen as the theme for the workshop.
Program:
Presentation: Environmental Management System in Czech municipal environmental companies – difficulties, advantages, examples from EMS operation, results of internal audits, management review.
Presentation will be used as a platform for broad discussion.
[bookmark: _Toc305706170]Planning of workshop for HFIC
Questionnaires related to selection of themes for the workshop were handed over to participants during the trainings carried out in March. The result of the preferences is the following. The most frequent themes for HFIC managers and specialists are:
· Project management, methods and tools, evaluation of environmental and social effects of projects,
· Application of the WB guidance on Environmental, Health, and Safety,
· Environmental Impact Assessment.

Based on the communication with HFIC during last four months, it was reveal, that the most important part of the HCE2 project for HFIC is the Handbook to assess environmental and social impacts. Therefore in line with this, the proposed theme for the workshop is the demonstration of the application of the “Handbook to assess environmental and social impacts prepared for HFIC in the frame of HCE2 Package” on suitable case study.
Suitable case study will be chosen in cooperation with HFIC from planned/running/realized projects under AFD financing.
The workshop will consist of interactive exercise with continuous discussion and presentation of obtained results of case study evaluation.
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1. Agenda of the Study tour to Jakarta, Indonesia on 16th – 21st October 2011 
2. The minutes of the meeting on 5th July between HFIC, AFD and DWW
3. The minutes from the meeting on 15th August between HFIC and DWW
4. Handbook for beneficiaries: hospitals
5. Handbook for beneficiaries: environmental companies 
6. Handbook for beneficiaries: social housing companies 
7. General handbook
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