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Introduction/Background

The Final Report for the Program of improving actual methods on responsibility of social and environmental protection (HCE2 Package) covers the whole HCE2 program period. This report is elaborated according to the Terms of Reference for HCE2 Bidding Package of the French Development Agency (AFD) Technical Assistant Project for enhancement capacity of HFIC and project owners financed under AFD’s credit line and according to the contract between HFIC and DWW, from 20th September 2010.

The overall objective of the HCE2 program is to improve the practices of environmental and social (E&S) responsibilities in Ho Chi Minh City (HCMC).

The concrete objectives of the HCE2 Package are:

-
To improve the capacity of the City’s authorities, HFIC’s clients and HFIC itself, in managing and evaluating E&S effects of their projects, through:

• 
The provision of training courses and workshops: specific knowledge transfer in order to present the best international approaches on E&S assessment.

• 
The identification of a methodology to be adapted to Vietnam;

• 
The compilation of manuals/guidebooks for the concerned professionals, HFIC’s clients, so as to increase the quality of projects.

- 
To encourage the entities funded by AFD’s credit line to apply the best methods regarding the implementation of environmental quality standards (energy efficiency, water management, waste management, etc.) of their construction projects or of their operation (hospital, social housing, school), and those of the E&S management.

- 
To accompany environmental service companies to improve and enhance their practice through training courses in ISO 14000.

These objectives were accomplished through series of trainings, workshops, consultations and elaboration of handbooks for project beneficiaries in line with the requests and identified needs of individual beneficiaries. Based on the feedback from the beneficiaries as well as on the results of the pre-test of the elaborated handbooks carried out in December 2011, the proposed approaches and practical guidance can be well applied in daily management of HFIC and other stakeholders. However, once the handbooks are put into application, it is necessary to introduce the clients´ commitments to E&S responsibilities in the contracts and in the HFIC´s follow-up. The E&S clauses must be also inserted into the request for proposals and introduced to project appraisal procedures and criteria. These procedures were also proposed in the handbook for HFIC.
All activities planned for achieving these objectives, listed in the Terms of Reference for HCE2 Bidding Package and elaborated in the Inception Report were carried out by the DWW (“Consultant”). This Report describes fulfilment of all activities carried out by the DWW from September 2010 to December 2011/January 2012. There were no serious obstacles which would cause significant delays or changes in the performed activities.
The Program of improvement of social and environmental responsibility proved to be a valuable contribution to enhancing social and environmental responsibilities of HCMC authorities and HFIC as well as to improving awareness on social aspects and environmental performance of HFIC clients, namely hospitals, social housing construction companies and environmental service companies. More detailed conclusions derived from the activities and outputs and recommendations for further development and follow up activities are listed in the final part of the report.

The individual chapters of the report describe individual phases and activities of the project. Chapter 8 contains the overall summary of implemented activities and the actual dates when the activities were performed as well as the overall performance indicators.

1 Phase 1 – Inception activities

The inception activities started on 15th September 2010 by meeting with HFIC in HCMC. During the inception phase, the inception report was submitted with updated plan of activities.

1.1 Activity 1.1 - Identification of needs and requirements to improve the beneficiaries’ capabilities in E&S safety

The identification of needs and requirements to improve the beneficiaries’ capabilities in E&S safety was performed through meetings with all beneficiaries and through the questionnaires filled by beneficiaries’ potential trainees. Beneficiaries include HFIC, HCMC authorities, HFIC’s clients (social housing construction companies, hospitals and health service organisations and environmental service companies). Meetings with the beneficiaries were carried out during 15 – 21 September 2010. DWW team met in total with 23 representatives of the beneficiaries groups and discussed with them the training themes and organization of the trainings. DWW received 59 filled in questionnaires during the inception phase, and further 38 questionnaires from DONRE later on. All questionnaires were properly evaluated.

E&S safety training themes

Generally, the themes proposed by DWW were approved by all beneficiaries and were found relevant. The following table shows the most important themes for each group of beneficiaries based on the statistical evaluation of the received questionnaires.

	Beneficiaries
	Most important themes

	HFIC
	Project management, methods and tools, evaluation of environmental and social effects of projects

	Environmental service companies
	Waste management, 

Water Management

	Social housing companies
	Project management, methods and tools, evaluation of environmental and social effects of projects

	Hospitals
	Project management, methods and tools, evaluation of environmental and social effects of projects, EMS, Environmental Impact Assessment, Water management, Waste management, Air protection

	HCMC Authorities
	Water management, 

Energy management


The priorities partially differ among groups of beneficiaries. There were also several additional training topics, which were considered and addressed during preparation of the training programs. The proposed training scheme allowed to prepare tailor made program based on the priorities of each group.

It was also agreed with HFIC to address within the trainings the following issues:

· Specific aspects on standard E&S requirements which can be incorporated in tendering documentation for investors and operators (e.g. environmental and social impacts as well as the criteria for assessing them),

· Appropriate methods how to deal with concrete aspects of environmental and social safety in specific organisations, including requirements on necessary expertise and management systems within organisations to effectively introduce and monitor E&S safety measurements.
These issues were also incorporated into the handbooks for HFIC and HFIC clients (beneficiaries).

1.2 Activity 1.2 - Preparation of the overview of Vietnamese and international standards and legislation in the area of E&S safety

The overview of international and Vietnamese standards and legislation in the area of E&S safety was elaborated in the scope relevant to activities and sectors eligible for HFIC loans under AFD credit lines. The overview was carried out by the Czech DWW experts in cooperation with DWW Vietnamese consultants from October to December 2010.
The overview consists of the following main parts:

1.
International conventions and treaties

2.
European legislation in the areas of environmental management and protection, social and employment policy, health, hygiene and safety at work

3.
International standards from International Standard Organisation and International Finance Corporation

4. 
Relevant Vietnamese standards and legislation in the area of E&S safety

The complete overview was submitted as Annex 11 to the I. Quarterly report.

1.3 Activity 1.3 - Dissemination of information about the project

Representatives of HCMC newspapers received a press release on 22nd November 2010 at the Opening Ceremony. Journalists from three HCMC newspapers were invited to the Opening Ceremony. These were Sai gon giai phong, Tuoi tre and Nguoi lao dong. The newspaper “Nguoi Lao Dong” (Workers) produced an article about the project:

http://worldcup.nld.com.vn/20101123121138406p0c1077/15-trieu-euro-bao-ve-moi-truong.htm 
Throughout the project, DWW has been publishing information about the project progress on the DWW website: http://www.dww.cz/vietnam.htm
2 Phase 2 – Training preparation and training of trainers

2.1 Activity 2.1 - Development of training materials for E&S safety policies

Detailed training programs for each group of beneficiaries were prepared according to the above-mentioned evaluation of questionnaires. All trainings courses for beneficiaries, HCMC authorities (DONRE) excluded, were designed as two days programmes. Based on DONRE’s request, the training for DONRE was designed as:

1st day – Training for senior officers with majority of management themes

2nd day – Training for junior officers with majority of concrete environmental and social themes

Training presentations and first drafts of handbooks for all training themes (training materials) for all beneficiaries were finalized and translated into Vietnamese by the end of February 2011.

The detailed training programs for each group of beneficiaries are listed in the following part of this report.

Complete set of all the training materials was enclosed to the II. Quarterly Report. The lists of training participants are attached to the relevant reports as well.
This Final Report includes all presentations in Annexes 6 and 7.

2.2 Activity 2.2 - Training of trainers in E&S safety issues

The training of trainers - Vietnamese DWW consultants took place on 19th and 20th November 2010. 

During the training, individual themes of the training modules were discussed in order to identify the suitable Vietnamese practices and experience across the environmental and social safety. The discussions focused on suitable case studies illustrating the application of various environmental, social and project management standards.

Each training theme was assigned to one Czech DWW trainer and, where relevant, appropriate Vietnamese DWW consultant was invited to present national experience on a case study.

3 Phase 3 – Training and workshops for defined interest groups

This part of the report describes the trainings, field trips and workshops for all beneficiaries carried out during the HCE2 program. In all trainings and workshops, participants were given the training materials (presentations and handbooks) in Vietnamese. The evaluation of all training activities, based on the feedback from participants, is summarized in chapter 8.2.

3.1 Activity 3.1 - General Training on E&S safety

The Opening Ceremony and General Training took place on 22nd November 2010 as scheduled in the program (see Annex 1). The event was attended by more than 100 participants.

Participants were given information and written training materials in Vietnamese and English (see Annex 2). Journalists were given a press release (see Annex 3).

The Ceremony was opened by representatives from HFIC, AFD, and DWW. The opening was followed up by an introduction of the HCE2 program, training topics and presentation of examples of training materials on Integrated Management Systems.

The second part of the program consisted of presentation about the community participation in environmental protection in Vietnam and sharing experiences with financing infrastructure projects in EU and Czech Republic.

At the end of the program, many questions were raised from the participants. Most of these questions were about the HFIC funding practices and procedure for infrastructure projects.

3.2 Activity 3.2 - Training for HFIC and other financial institutions

The activity 3.2 consisted of training for HFIC managers, training for HFIC technical staff, and workshop for HFIC.

3.2.1 Training for HFIC managers

The training for HFIC managers was carried out on 7th March 2011, from 13:30 to 17:00. This training was performed as additional activity based on HFIC request. The program of this training is attached in Annex 4. The training was attended by 46 HFIC managers and members of HFIC Board of Directors.

This training was focused on introduction of key themes in the area of environmental and social safety important for the managers. At the end of the training, the participants had several comments which stressed the need to show practical examples and practical application of the presented topics in the following training for the HFIC technical staff.

3.2.2 Training for HFIC technical staff

The training for HFIC technical staff was carried out on 8th and 9th March 2011, from 8:30 to 16:30. The program of this training is attached in Annex 4. The training was attended by 39 HFIC technical staff.

This training was focused on detailed introduction of the environmental and social safety themes. The training contained also practical examples as requested, introduction of European and Vietnamese case studies, discussion and exercises. The exercises related to project management aimed to give hands on example of application of the Logical Framework Matrix as one of the project management tools.

The training also addressed specific E&S requirements which should be incorporated in tendering documentation for investors and operators when preparing request for the project or for the loan. These requirements on assessing environmental and social impacts were incorporated into the Handbook for HFIC. E&S requirements include for example approved resettlement or compensation plan and EIA report.
During the training, the participants raised comments and questions related to the application of the presented methodology and tools in a financial company. The questions were responded by DWW trainers.
The participants received a certificate for their attendance at the training.

3.2.3 Workshop for HFIC

The workshop was carried out on 14th December 2011 from 8:30 to 16:30. The workshop was attended by 10 HFIC representatives. The program of the workshop focused on testing the proposed Handbook for assessing environmental and social impacts as this was indicated by HFIC as the most important issue within the HCE2 project.

The workshop started by presentation of the handbook by DWW trainers. The presentation was followed by exercise on application of the handbook on one selected HFIC project. During the exercise (practical pre-test of the handbook), HFIC representatives tried to evaluate the social and environmental impacts of one typical HFIC project (construction of social housing apartment building) as well as to carry out an overall evaluation of the project considering various criteria listed in the proposed general evaluation grid. 
The exercise was perceived as very good since HFIC participants from several departments had possibility to exchange their views on the quality of project documentation and their understanding of compliance with environmental and social requirements as proposed in the handbook for project assessment. It was also very useful to discuss concrete criteria in the context of local conditions and concrete character of the investment. The consultants recommended agreeing appropriate criteria and assessment procedures for each type of request for proposals as the environmental and social aspects differ for specific types of investments (e.g. specific requirements for social housing will differ from the water treatment plant or from the equipment for health centres). The consultant also recommended publishing Guidelines for Applicants for specific priorities and focusing on consistency between the overall assessment of project proposal and the assessment of environmental and social aspects.
Based on this exercise some adjustments and amendments of the handbook were proposed by the participants, discussed and agreed with DWW. DWW then incorporated them into the final version of the handbook, including updated evaluation grids.

3.3 Activity 3.3 - Training of HCMC authorities and bodies

The activity 3.3 consisted of training of HCMC authorities’ managers, training of HCMC authorities’ technical staff, and workshop for HCMC authorities.

3.3.1 Training for the HCMC authorities

The training was carried out on 25th and 26th May 2011, from 8:30 to 16:30. The program of this training is attached in Annex 5. The training was attended by 57 representatives of the HCMC authorities, namely the DONRE (city level) and Natural Resource & Environment Departments of Districts in HCMC area.

This first day of the training aimed to introduce the diverse management topics in the area of environmental protection and health safety. The program of the second day focused on few selected expert topics of the environmental management. The lectures included practical examples and presentations of European and Vietnamese case studies.

During the training, the participants had a number of comments and questions related to application of the presented knowledge in practice; they were particular interested in environmental monitoring system, waste management and environmental impact assessment.

3.3.2 Workshop for the HCMC authorities

The workshop was organised on 26th October 2011, from 8:30 to 12:30. The workshop was attended by 28 representatives of the HCMC authorities.

The program contained brief presentation of the Best Available Techniques (BAT) assessment and related case studies on Czech and Ukrainian sugar refineries. During and after the presentation, there was a broad discussion about a potential application of BAT in Vietnam, namely in HCMC, costs of application and preconditions for BAT implementation. It was stressed that the application of BAT does not include only the technology, but also the way of design, operation, management and safe cease of operations. As a good start for BAT implementation, it was recommended to encourage the application of Environmental Management System.

3.4 Activity 3.4 - Training for hospitals and other health care organisations

Activity 3.4 consisted of training, field trips and workshop for HCMC hospitals and other health care organisations.

3.4.1 Training for hospitals

The training was carried out on 10th and 11th March from 8:30 to 16:30. The program of this training is attached in Annex 4. The training was attended by 31 representatives from 20 hospitals and other health care institutions.

This training was focused on detailed introduction and overview of the environmental and social safety themes relevant to health care institutions. The training contained also practical examples, introduction of European and Vietnamese case studies, discussion and exercises.

The exercise related to project management aimed to give hands on example of application of the Logical Framework Matrix as one of the project management tools in preparation of a project for loan application related to hospitals issues.

During the training, the participants raised comments and questions related to application of the presented methodology and tools in their respective hospitals and other health care organisations.

3.4.2 Field trips to hospital in HCMC

The first field trip was organized at the Hospital Trung Vuong in District 10, HCMC on 24th May 2011, from 8:00 to 11:00. The event was attended by 18 representatives from hospitals and health care institutions located in HCMC. The participants were introduced to operations of the hospital, main environmental issues the hospital is currently dealing with, and the presentation of the expansion plans, including the project of building a new waste water treatment facility.

After the introduction, the participants made a short excursion around the hospital and visited a few service centres, e.g. the waste collection place and storage, preparation and distribution of drinking water, the sterilization room and kitchen for special nutrition preparation. During the following discussion, the participants raised their comments and questions related to operation of the Trung Vuong hospital and the environmental management issues. Based on the outcomes of the discussion, Mr. Stejfa (DWW expert) suggested a few themes for the planned workshop.

The second field trip was organized at the Children hospital No. 1 in District 10 on 25th October from 9:00 to 10:30. The main focus of the field trip was to visit the new waste water treatment plant (WWTP) with capacity of 1,000 m3/day and discuss the experience with its operations. The event was attended by 25 representatives from hospitals, HCMC authorities (DONRE, Health Department), and participants of the first ISO 14001 seminar.

The field trip was co-organised by VIJECO Company, which constructed the WWTP and operates it in the hospitals premises. The operation has good performance in compliance with the legal requirements for discharging waste waters. This model of construction and operation of the WWTP for 10 years has big advantages for the hospital. In particular, they do not need to search for the investment budget of construction and operation costs. All expenditures on the initial investment will be paid according to a 10-year instalment plan together with annual fees for the treatment of the waste waters paid for VIJECO as operator. The operator is responsible for compliance of the treated waters with the legal limit values. After 10 years of operation, the hospital will have possibility to get the WWTP into their asset and operate it themselves.
3.4.3 Workshop for hospitals

Workshop for hospitals and health care organisations was carried out on 27th October from 8:30 to 12:30. There were 23 participants from 13 hospitals and health care organisations.

The program of the workshop consisted of brief presentation of two case studies:

•
Environmental and social aspects in the “Saint Anna’s Hospital” in Brno city, Czech Republic,

•
Environmental and social aspects in the “Motol Hospital” in Prague city, Czech Republic.

The presentations were followed by a broad discussion about these cases and issues of participants’ interests. Additionally, short information about Dharmais hospital in Jakarta, Indonesia was presented, which was followed by discussion about the relevant issues for hospitals recognized during the study tour to Indonesia.

3.5 Activity 3.5 - Training of social housing construction company

Activity 3.5 consisted of training, field trips and workshop for social housing construction companies.

3.5.1 Training for social housing construction companies

The training was carried out on 15th and 16th March 2011, from 8:30 to 16:30h. The program of this training is attached in Annex 4. The training was attended by 14 representatives from social housing construction companies.

This training focused on detailed introduction and overview of the environmental and social safety themes relevant to social housing construction companies. The training contained also practical examples, introduction of European and Vietnamese case studies, discussion and exercises.

The exercises related to project management aimed to give hands on example of application of the Logical Framework Matrix as one of the project management tools in preparation of a project for loan application related to housing construction companies’ issues.

During the training, the participants raised comments and questions related to application of the presented methodology and tools in their respective construction companies.

3.5.2 Field trips to two constructions of social housing

The first field trip to the construction site Tan Tao was organized on 23rd May, 2011 from 14:00 to 15:45 by Binh Chanh Construction Investment Share Holding Company Ltd. The construction site is located in Ho Chi Minh City, Binh Chanh District. The visited building was one of the four buildings with the same design built during last three years in this area. The subject of the visit was 16-storey multi-flat apartment building under the construction. The example of a typical floor and design of apartments was presented. After the visit of the typical floor, the visit continued in the floor with common areas for social events and basement where parking places and rooms for technical purposes were located.

The visit was a good example of technological procedures, health and safety, waste management, waste water treatment and use of the appropriate materials during the construction period. The design of building, technological procedures are on very good level – comparable with practices used around the world. Waste water treatment of the sewage was in line with Vietnamese legal requirements but in our view it was designed in lower capacity than needed, considering the lack of municipal waste water treatment system in HCMC in general. The waste management and health and safety practices were in line with Vietnamese legal requirements.
The second field trip to construction site of the Apartment building Ngo Gia Tu, Ward 3, District 10 was organized on 24th May 2011, from 14:00 to 15:45 by District 10 Social Services One Member Company Ltd. The building was one of two buildings with the same design built during last two years in this area (16-storey multi-flat apartment building). The building was nearly finished during the field trip. Examples of a typical floor and design of apartments were visited. After the visit of the typical floor, the visit continued in the floor with common areas for social events, technical rooms where the controlling system for the building is installed. As a part of that field trip, there was also a discussion about water treatment and waste water from the building. The implementation of the waste water treatment unit on the site was demonstrated.

Both site visits were followed by a short discussion and questions about preferences and priority needs for the following workshop.

3.5.3 Workshop for construction companies

The workshop was organised on 27th May 2011, from 8:30 to 12:30. The workshop was attended by 7 representatives from social housing construction companies and consisted of 2 parts.

The first part focused on natural lighting and ventilation. A short presentation was prepared to present possible systems and technologies for natural lighting, natural ventilation and central cooling system. There were questions and live discussion during the presentation. A simplified calculation tool was introduced, which focused on comparison of natural/artificial lighting system. The tool demonstrated needs for investment during construction period and costs during operational period.

The second part focused on possible approach during construction period with the impact for future needs (energy, operational cost). The calculation tool based on European Technical Standards was presented. The tool was filled with the data provided by two construction companies during the field trips. These data were connected to concrete buildings which were visited. A virtual building was created based on the obtained data and evaluation was performed during the workshop. The evaluation demonstrated needs for construction and operational period of the building from the following aspects:

•
Energy consumption

•
Primary energy consumption

•
Investment cost

Participants received the software tool for their own utilization in practice – in order to support the principles of sustainability.

3.6 Activity 3.6 - Training for environmental companies

Activity 3.6 consisted of training and workshop for environmental companies.

3.6.1 Training of environmental companies

The training was carried out on 17th and 18th May 2011, from 8:30 to 16:30. The program of this training is attached in Annex 5. The training was attended by 20 representatives of 9 environmental companies.

This training was focused on key themes in the area of environmental management, the project management and issues of environmental and social safety. The exercise related to project management aimed to show the example of application of the Logical Framework Matrix as one of the project management tools.

During the discussion the participants highlighted the importance of the issues of the environmental management and integrated management systems and expressed their interest to deal with these issues in more details in the following ISO seminars.

3.6.2 Workshop for environmental companies

The workshop was carried out on 15th December 2011, from 8:30 to 12:30. There were 24 participants from environmental companies and hospitals.

The workshop was focused on ISO 14001, its introduction and operation in organizations, and on international consequences.

The realized program of the workshop was:

· Discussion with participant on the topic: What is the most important in ISO 14001

· Presentation of ISO 14001 as a systematic approach to the management

· Presentation of the ISO 14001 introduction in CITENCO Company and structure of company documentation (presented by CITENCO)

· Presentation of development on ISO 14001 introduction in the Czech Republic and following discussion

· Presentation of typical schedule of ISO 14001 introduction in company/organization

· Presentation of relations among International Standard Organization, national ISO accreditation scheme, accredited companies and ISO certification

· Final discussion about advantages and difficulties in ISO introduction

4 Phase 4 – Case studies on ISO 14001 introduction based on Cleaner Production

The introduction of ISO 14001 – Environmental Management System (EMS) - was carried out through three consecutive seminars and site visits at the waste management and treatment facilities operated by CITENCO Company.

4.1 Activity 4.1 - First seminar – Initial review

The first EMS seminar was carried out on 20th May 2011, from 8:30 to 16:30. There were in total 9 participants from CITENCO and VIJECO companies. The strategy of ISO 14001 implementation was explained and discussed during the first seminar.

The seminar was focused on Initial review - as the first stage of ISO 14001 implementation - and the program was as follows:

· Introduction: Case studies on ISO 14001 as a part of HCE2 Project 

· Environmental Management System and Integrated Management Systems – summary of information from training

· ISO 14001 structure – requirements description

· General structure of ISO documentation in a company

· General overview of methodology ISO 14001 implementation, description of process of ISO implementation

· Planning phase – detailed ISO requirements description (Environmental aspects, Legal and other requirements, Objectives, targets and programmes, Evaluation of compliance, Environmental policy)

· Initial review: Legal requirements (waste, water, air, other), Analysis of compliance with ISO requirements, Organisation structure analysis, Documentation analysis

· Exercise: Environmental aspects identification and evaluation, Objectives and programmes setting, evaluation of compliance, Environmental policy

· Homework explanation: Initial review: Legal compliance analysis, Analysis of compliance with ISO requirements, Organization structure and documentation description, Environmental policy, Planning: environmental aspects identification and evaluation, Objectives and programmes setting, evaluation of compliance

· Discussion

Initially there were three companies/companies divisions participating in ISO 14001 implementation:

· CITENCO – hospital (dangerous) waste collection

· CITENCO – hospital waste incineration

· VIJECO – hospital WWTP operation

All participants expressed their interest to continue in the follow-up seminars and finalize ISO 14001 implementation.

Prior to the first seminar on ISO 14001, the site visit of CITENCO waste management and treatment facilities was carried out on 19th May 2011, from 8:00 to 13:00.

The site visit was guided by Mr. Loc, chief of hospital waste disposal division of CITENCO. The purpose of this site visit was to properly identify and evaluate environmental aspects of CITENCO activities and facilities.

During the site visit, DWW participants saw:

· Overtaking, weighting and loading of bins with hospital waste in a hospital to CITENCO vehicle

· Hazardous waste incinerator including flue gas cleaning, continual emission analyzer and turbo-generator with cooling system and related operations

During the site visit, the incinerator was not in full operation yet, therefore a second visit at the end of the phase 4 was proposed.

4.2 Activity 4.2 - Second seminar - Implementation and operation

The second EMS seminar was carried out on 28th October 2011, from 8:30 to 16:30. There were in total 10 participants from CITENCO and VIJECO companies. Program of the second seminar consisted of presentation of homework from CITENCO and VIJECO, and presentation and discussion of new themes. The homework included the following topics:

· Environmental policy

· Nomination of Management Representative for EMS

· Report from Initial Review (Scope of EMS implementation definition, List of processes/activities, I/O analysis, List of relevant Legal and other acts, Analysis of compliance with ISO requirements, Organization structure description, Existing documentation description)

· Planning – draft of documents (Environmental aspects identification and evaluation), Targets and programmes setting, Evaluation of compliance)

The new training themes comprised of:

· Documentation

· Communication

· Emergency preparedness

· Monitoring and measurement

· Nonconformity, corrective and preventive action

At the end of the seminar, new homework was introduced. The homework concerned mainly checking, amending and completing of company ISO documentation.

4.3 Activity 4.3 - Third seminar – Internal audits and Management review

The third EMS seminar was carried out on 13th December 2011, from 8:30 to 16:00.

The seminar started with the site visit at CITENCO hazardous waste incinerator from 8:0 to 11:00. The purpose of this visit was to demonstrate how to carry out the internal audit of the waste incinerator and related facilities’ operations. The site visit was led by Mr. Jan Stejfa, DWW ISO 14001 expert. The participants of this site visit comprised of CITENCO employees responsible for the incinerator operations and for ISO implementation in the company. There were 10 CITENCO participants, who supposed to be EMS internal auditors.

After the visit of all facilities on the waste incinerator site, the participants gathered in the meeting room for the summary of the internal audit findings. The main findings were presented by Mr. Stejfa, who proposed to follow up these findings in the last seminar, which was scheduled for the afternoon on the same day. The participants were asked to prepare a brief record from the internal audit as an exercise.

The afternoon program was carried out on 13th December 2011, from 13:0 to 16:00 in CITENCO premises. There were in total 12 participants from CITENCO Company which consisted of staff responsible for implementation of the ISO 14001 and operation of ISO 9001 systems. The program of the seminar contained presentation of homework:

Part 1 - Documents:

· Documents concerning operational control (e.g. operational plan of the incinerator) including typical potential non-conformances description (usage of broken bins)

· Documents concerning non-conformances including definition of environmental non-conformance and descriptions of immediate, corrective and preventive measures

· Document concerning planning including planning according to the significant environmental aspects, and description of setting environmental objectives, targets and programmes

· Documents containing descriptions of roles and responsibilities concerning the environment

Part 2 - Records:

· Environmental policy containing all necessary paragraphs according to article 4.2 of the international ISO standard

· Table of environmental aspects including evaluation of significant ones

· Table of compliance evaluation in relation to the existing table of legal requirements 

· List of objectives and targets with relation to the significant environmental aspects

· Decision on external communication about significant environmental aspects according to article 4.4.3 Communication

· Monitoring and measuring table, which contains what to be measured or monitored (e.g. air emissions, waste water), periodicity (e.g. continuously, 4 x per year), who (e.g. internally, externally), and method

· Program of environmental internal audits

· Management review, which contains all necessary inputs according to article 4.6 of the international ISO standard, including assessment if the newly implemented system is adequate (by its range and complexity), appropriate (functionality of main ISO elements), and efficient (how requirements of management are fulfilled)

The results of morning internal audit were then presented, including acquired photographs.

The new training themes comprised of:

· Training of internal auditors

· Management review

5 Phase 5 – Concluding activities

5.1 Activity 5.1 - Finalization of handbooks and development of case studies reports

5.1.1 Preparation of draft Handbook to assess environmental and social impacts for HFIC

DWW prepared a set of draft handbooks for each training theme as training materials for the purpose of the trainings described above in chapter 2.1. These handbooks were handed out to participants of all trainings described in chapter 3.

At the meeting of DWW and HFIC on 27th May 2011, the issue of special handbook for HFIC was raised. The email communication about this issue resulted in the meeting of HFIC, AFD and DWW on 5th July 2011. The summary of the meeting’s conclusion related to the HFIC handbooks:

· Both handbooks (for HFIC and beneficiaries) have to be modified to meet AFD’s requirements and HFIC’s needs.

· The WB’s manuals related to environmental safety and social safeguard will be used as the reference for DWW in the process of improvement of the handbook for HFIC.

· AFD requirement: The handbook has to give HFIC staff the guideline in the assessment of the requirements for environmental and social safety standards subject to Vietnamese and international regulations which are so far only applied to AFD’s credit line-related-projects.

· The draft handbook for HFIC should be submitted by the end of September 2011.

The first draft of the Handbook for HFIC was introduced to HFIC by DWW on meeting on 15th August 2011. First comments and suggestions from HFIC on the draft handbook were raised during this meeting.

All received comments to the draft handbook were taken into consideration when preparing the second draft handbook. The second draft handbook was send to HFIC on 15th September 2011. In order to allow review of the draft handbook by more HFIC specialists, it was agreed to translate the second draft to Vietnamese. Several comments on the second draft handbook were received at the end of September 2011. Further comments were received as a result of the review of the Vietnamese version of this draft. The final discussion about this handbook took place during the workshop for HFIC as described in chapter 3.2.3. The final English version of the handbook was sent to HFIC by email on 22nd December 2011. After approval of the English version from HFIC, the Vietnamese version was updated accordingly.

Handbook to assess environmental and social impacts prepared for HFIC is listed in Annex 13.

5.1.2 Elaboration of three Handbooks for beneficiaries and General handbook

Similarly as the Handbook for HFIC, the issue of handbooks for HFIC clients was also discussed during the meeting of HFIC, AFD and DWW on July 5th 2011. The summary of the meeting’s conclusion related the beneficiaries’ handbooks:

· Handbooks will be compiled particularly from training materials prepared by DWW and used for training of beneficiaries. The set of handbooks should include a general guidance for all beneficiaries and specific handbooks for social housing companies, and hospitals.

· The draft of handbook should be available before October 2011 study tour for participants’ reference.

The Handbooks for beneficiaries (hospitals, environmental companies and social housing companies) as well as the General handbook were prepared and submitted in annexes of the 4th Interim Report in October 2011. The Vietnamese version of these handbooks was delivered to HFIC in December 2011. The content of these handbooks was also discussed during the workshop for HFIC as described in chapter 3.2.3. Based on the comments raised on this workshop, the handbooks were adjusted and finalized. The final version of the handbooks was submitted to HFIC in January 2012.

Above mentioned handbooks are listed in Annexes 9, 10, 11 and 12.
5.2 Activity 5.2 - Final consultation with beneficiaries

The final consultations with the beneficiaries were focused primarily on the finalisation of the handbooks for HFIC and its clients. Nevertheless, at the end of the workshops for HCMC authorities, hospitals and social housing construction companies, the questionnaire on the previous activities and outputs was distributed to the workshop participants. The questionnaire, aimed at getting final feedback from training participants, contained the following questions (formulated on the basis of the discussions about the proposed handbooks during trainings): 
1) Do you have any comments to handbooks which were distributed during the training?

2) From what you heard, saw and discussed during training, field trip/site visit and workshop, what was the most useful for you?

3) What knowledge, advise, experience can you utilize during preparation and realization of your projects?

4) Do you have any suggestions for any follow up trainings and technical assistance which could help you to increase the quality of you future projects?

The replies from participants were reviewed by the project team. The summaries of replies and opinions from each group of beneficiaries are as follows:

A) HCMC authorities’ representatives submitted 10 filled questionnaires. Concerning the comments to the handbooks – majority expressed that handbooks are brief and easy to understand. Three out of ten respondents suggested there should be more examples of application of the proposed issues. For the second question (the most useful information in the trainings, field trips and workshop), majority of respondents listed the environmental management, integrated approach and BAT concept. Most of respondents listed the “better management of investment projects in environmental sector and experience from other countries“ as answers for the third question (what can be utilized in projects). For the fourth question (suggestions for the follow up activities), the respondents listed the following suggestions:
1. Training and implementation of measures, techniques, methodology to manage and treat sludge at canals and drainage system;

2. Support to enterprises, SMEs how to implement techniques and technologies to balance environment and economy (e.g. BAT);

3. There should be more seminars like this to update the officers with new knowledge and information from other countries.

B) Hospitals representatives submitted 9 filled questionnaires. Concerning the comments to the handbooks – the majority had no comments, two respondents expressed that handbooks are very good and very well structured. Concerning the most useful information in the trainings, field trips and workshop – all respondents listed functional operations of waste water treatment and/or solid waste management and treatment. Most of the answers for the third question (what can be utilized in projects) included awareness about environment protection and waste water treatment methods. For the fourth question (suggestions for the follow up activities), the respondents mostly listed the following suggestions:
1. Technical assistance in supplying the advance equipment and technology for waste water treatment and waste management for hospitals in HCMC;
2. Extend the training and present real models from hospitals also from other countries.
C) Social housing construction companies’ representatives submitted 6 filled questionnaires. Concerning the comments to the handbooks – there were no comments. Concerning the most useful information in the trainings, field trips and workshop – majority of respondents listed information and examples about energy savings measures. Most of the answers for the third question (what can be utilized in projects) included calculation of investment and operational costs in relation to various energy savings possibilities (e.g. natural ventilation, use of natural light). For the fourth question (suggestions for the follow up activities), the respondents mostly listed the technical support for introduction of the energy savings measures into project designs.
The consultations for environmental companies focused on implementation of ISO 14001 (EMS) in one of the biggest environmental service company in HCMC (CITENCO). The consultations took place on the 3rd ISO seminar which is in detailed described above in chapter 4.4.

Consultations with HFIC focused on two issues:

1. Handbook to assess environmental and social impacts for HFIC, its practical application along with existing HFIC appraisal procedures, and handbooks for clients as described above in chapter 5.1.

2. Possible follow up activities – developing case studies with evaluation of social and environmental impacts for each type of project financed by AFD; criteria for different types projects and overall enhancement of project appraisal using the relevant assessment criteria applicable to international donors.

5.3 Activity 5.3 – Final Ceremony
The preparation and organisation of the concluding meeting was discussed between HFIC and DWW during the meeting on 16th December 2011. Based on this discussion, HFIC prepared the following proposal of the program and participants:

Guests: leaders of Ho Chi Minh City People’s Committee, Second Secretary of the Czech Republic Embassy in Hanoi, AFD representatives, DONRE representatives, DPI representatives.

Venue:
 At HFIC headquarter: 67 – 73 Nguyen Du, Dist. 1, HCMC
Date: 6th March 2012, from 9:00 to 11:30 am

Proposed agenda:

· Guest welcome

· HFIC introduction of the E&S component of the technical assistance project HCE - the Program of improving actual methods on responsibility of social and environmental protection (HCE2 project)

· DWW presentation on the project performance and results
· Representation of beneficiaries (i.e. representation of governmental departments, HFIC’s clients) will give some speech about training results
· AFD speaking on the practical effects and performance evaluation of the HCE2 project

· HCMC People’s Committee leaders’ statement and assessment.

· Summary

6 Phase 6 - International study tour

6.1 Activity 6.1 – Preparation, execution and evaluation of the study tour to Indonesia

6.1.1 Preparation of the study tour arrangement

Preparation of study tour arrangements began in June 2011 by contacting the representative of the Indonesian Ministry of Environment (Mr. Amrizal Tanjung, Deputy Minister of Environment for Kalimantan Region). The study tour was proposed to be carried out from 16th to 21st October 2011. This was confirmed by HFIC.

DWW proposed preliminary program of the study tour in line with the agreed proposal. During the summer, Mr. Tanjung discussed the program proposal with representatives of the Ministry of Environment and Jakarta province authority. Further he found a suitable hospital and social construction company in Jakarta to be visited. He also proposed to visit the city of Bandung, including a meeting with the Bandung Mayor and a visit in the Gunung Gede Nature Park. Mr. Tanjung also arranged accommodation and transport for the tour. The complete program proposal was send to HFIC by email on 19th September 2011.

HFIC arranged 29 participants of the study tour. The participants were from HCMC authorities, HFIC, hospitals, social housing companies and environmental company. DWW arranged air tickets and health insurance. Interpretation from Indonesian to Vietnamese was ensured by the interpreter of the Vietnamese Embassy in Jakarta.

6.1.2 Execution of the study tour

Participants arrived to Jakarta on 16th October 2011. The program with presentations and expert discussions started on 17th October 2011. On 18th October 2011 afternoon the group was divided into two subgroups. One group went to visit Dharmais hospital with very advanced environmental management, and the second group visited the Jakarta environmental service company (PD Pal Jaya) which is operating the municipal waste water treatment facility. On 19th October 2011 the whole group travelled to Bandung city which has a population of 3 million. The Bandung Deputy Mayor welcomed the group and invited for the presentations about the history and development of Bandung city and about environmental protection and monitoring in Bandung. In the afternoon, the group travelled to Cesarua. The round table on obtained experience and discussion about similarities and differences between Indonesia and Vietnam regarding the community consultation activities, environmental management, urban planning, waste water treatment technologies, etc. took place in the evening. On the last day of the tour, the group visited Gunung Gede Nature Park and Taman Safari park. The detailed program of the study tour is listed in Annex 8 of this report.

6.1.3 Evaluation of the study tour arrangement

After finishing the study tour, the evaluation questionnaire was sent to the participants. From 29 participants 19 filled in the questionnaire. The average evaluation of each of the presented topic or visited places indicates that the participants were satisfied with the program because the evaluation ranges from very good to good.

The most interesting presentations or site visit for majority of participants were Taman Safari park, the visit in the Dharmais hospital and the presentation of Mr. Amrizal about “waste banks” (this is the term for efficient collection and sorting system of municipal solid waste across Indonesia) in the frame of municipal solid waste management.

Concerning comments to organization and support services (transport, accommodation, meals, interpretation), generally all respondents stated that organisation and support services were good except for the food (50 % of respondents did not like it). A few respondents mentioned that the organisation of the arrival to the airport should be better.

Concerning any other suggestions about the study tour which can improve the organization of future similar foreign study tours – six respondents listed that future study tour should be into the city/country with more developed infrastructure (municipal waste management system and municipal waste water treatment systems); five respondents stated that it would be better to have more site visits and less presentations.

Concerning suggestions or proposal for cooperation between Indonesia and Vietnam, there were only two suggestions. The first one was to cooperate on improvement of waste management system, recycling, landfill constructions and WWTP projects. The second suggestion was to share detailed experience on implementation of ISO 14001 in Indonesian hospitals with hospitals in HCMC.

Overall feedback from the participants can be assessed as good, and the above listed suggestions can serve both to HFIC and DWW for improvements in the future projects on exchange of experience.

7 Back-up / Coordination

7.1 Management and coordination

The management, coordination and administration activities of the project (activities 7.1 and 7.2) were carried out in accordance with the DWW technical proposal throughout the whole time of the project. Project activities were coordinated in close cooperation with HFIC HCE2 project team via emails and direct communication during meetings. In general, there were no serious problems related to management, coordination and administration of the project.

7.2 Organizational arrangement

Organizational arrangements for trainings, workshops, site visits and international study tour (activity 7.3) were carried out by DWW team with a valuable support from HFIC HCE2 project team. The detailed description of organizational arrangements for trainings, workshops and site visits in HCMC were listed in detail in the individual interim reports. The description of organizational arrangements for the study tour to Indonesia was described in the 3rd and 4th interim report and in the chapter 6.1.1 of this report.

7.3 Reporting

The reporting (activity 7.4) was carried out in accordance with the agreed requirements and schedule. The following reports were elaborated and submitted during the program period:

	Report Title
	Date of Submission

	Inception Report
	13th October 2010

	1st Interim Report
	15th January 2011

	2nd Interim Report
	12th April 2011

	3rd Interim Report
	3rd July 2011

	4th Interim Report
	6th October 2011


The Inception report was approved by HFIC and AFD by letter of 13th December 2010.

8 Performance indicators and summary of completed work

8.1 Performance indicators

Following performance indicators were reached in comparison with indicators for the contract:

1) Number of personnel trained

Throughout the project, there were trained in total 207 representatives from the five groups of beneficiaries as listed in the table below.

	Group of beneficiaries
	No. of planned trainees - max.
	No. of trained personnel
	% of trainees having reached the desired level

	HFIC management
	30
	46
	100 %

	HFIC specialists
	
	39
	

	Social housing construction companies
	30
	14
	100 %

	Hospitals and other health care institutions
	40
	31
	100 %

	HCMC authorities
	60
	57
	100 %

	Environmental companies
	35
	20
	100 %

	Total
	195
	207
	100 %


2) Percentage of trainees having reached the desired level
The desired level expresses the combined factor of understanding of the trained topics by participants and of understanding the applicability of the presented and discussed issues. All beneficiaries actively participated in project events and in discussions on practical applicability of the acquired knowledge and skills, and thus the percentage of trainees having reached the desired level is 100 % as listed in the table above.

3) Number of training hours per level

	Group of beneficiaries
	No. of training hours

	HFIC management
	3,5

	HFIC specialists
	12

	Social housing construction companies
	12

	Hospitals and other health care institutions
	12

	HCMC authorities 
	12

	Environmental companies
	12

	Total
	63,5


4) Number of training material produced

In total, DWW produced and presented:

· 15 presentations for 15 different training themes (see Annex 6)

· 15 training handbooks for 15 different training themes, distributed at trainings

· 1 special presentation for HCMC authorities (see Annex 6)

· 3 presentations for workshops (see Annex 7)

· 7 Vietnamese case study presentations related to relevant topics

· 7 Vietnamese case study handbooks related to relevant topics, distributed at workshops

· 7 presentations concerning Vietnamese experiences related to relevant topics

· 5 additional training materials upon requests.

All training materials were prepared in English and Vietnamese versions (excluding 5 additional training materials). Complete set of all the training materials was enclosed to the II. Quarterly Report. This Final Report includes all presentations in Annexes 6 and 7.

All of these materials were handed over to relevant participants of trainings, listed and attached to interim reports.

5) Number of workshop participants

The numbers of participants on individual workshops is listed in the table bellow. From the feedback of the participants of the workshops, we can conclude that the workshops were attended only by those who were interested in the workshop subject and thus actively participated in the workshop discussions and exercises.

	Group of beneficiaries
	Number of planned workshop participants - max.
	Actual number of workshop participants

	HFIC
	60
	10

	Social housing construction companies
	50
	7

	Hospitals and other health care institutions
	80
	23

	HCMC authorities
	80
	28

	Environmental companies
	60
	24


The list of participants of the workshops in December 2011 with specified positions is attached in the Annex 14. The lists of participants in previous workshops are attached to interim reports.

6) Field trips

There were 2 field trips carried out for social housing construction companies (only 1 field trip was planned), each attended by approximately 13 representatives of construction companies.

There were also 2 field trips carried out for hospitals and other health care institutions. Approximately 18 representatives of hospitals and other health care institutions took part in each of these field trips.

The representatives of HCMC authorities were also invited to all field trips. However, a few representatives of HCMC authorities, in particular DONRE and Health Departments, took part in the second field trip for hospitals, where functional and operating waste water treatment plant was demonstrated.

7) Site visits
Two site visits of CITENCO facilities (in the frame of case studies on ISO 14001) were carried out. Although no site visit was planned, it was suggested to organise them in order to increase the practical focus of ISO 14001 implementation seminars.
8) Case studies on ISO 14001 introduction - seminars

In accordance with the plan, three seminars focused on introduction of ISO 14001 were carried out for CITENCO and VIJECO companies. Details about these seminars are listed in the chapter 4 above.
8.2 Evaluation of training results

The evaluation is derived from the results of questionnaires received from each group of participants after trainings and workshops. The quality of trainings, training topics and scope were evaluated by majority of training participants as very good. The consultant’s comments are added for each group as well.
HFIC

Training participants marked as the most practical and useful topics and experience the following issues: project management, methods and tools, evaluation of environmental and social effects of projects; Environmental Impact Assessment; application of the World Bank Guidance on Environment, Health, and Safety.

Many participants emphasized that the obtained information would help them in better understanding of the investment project’s cycle and importance of consideration of environmental and social aspects as prevention of the potential pollution.

The results also stressed the practicality and flexibility of the proposed guidance for assessment of environmental and social aspects across big variety of projects. The flexibility is especially important to allow using the guidance for wide range of projects with appropriate adjustments if necessary. Strict unified criteria for all diverse projects would probably lead to a formal assessment only, without concrete relation to the local context and to specific environmental or social aspects of each type of investment. However, it is necessary to set the assessment criteria in advance and to publish transparent Guidelines for Applicants.
In the view of the Consultant, the training was mostly the first exposure of the HFIC staff to environmental and social issues related to projects supported by HFIC. At the end of the training and during the workshop, it was revealed that some of HFIC staff could be able to evaluate environmental and social aspects of simple or standardised projects (e.g. social housing projects), but for some more technically complicated projects (e.g. waste water treatment in hospitals) they would still need external expert support and/or further intensive training and other capacity building assistance (e.g. twinning or coaching).
HCMC authorities

Training participants marked as the most practical and useful topics and experience the following issues: integrated approach, Environmental Management Systems, the concept of Best Available Techniques and its practical application.

Many participants emphasized that the obtained information would help them in better understanding of investment projects before approval as it is more about prevention, control and compliance.

The results also stressed that the obtained information can be given via HCMC authorities to investors as to help them to initiate measures and technical solutions appropriate for their operations and avoid pollution and ensure better compliance.
In the view of the Consultant, the training for HCMC authorities showed that some participants especially from DONRE had very high level of education and experience in environmental issues. Representatives of other authorities than DONRE were less informed about the importance of considering environmental and social impacts as they rely on the submitted documentation and expertise from DONRE.
Hospitals

Training participants marked as the most practical and useful topics and experience the following issues: waste management, water and waste water management, Environmental Management Systems, the concept of Best Available Techniques and its practical application.

Most of the participants emphasized that the obtained information can help them in better understanding of project management in all phases of the project cycle.

Furthermore, the results stressed that the obtained information could be utilized in introducing and implementing the Environmental Management System in a hospital as the most effective tool for ensuring environmental compliance.
In the view of the Consultant, the training showed need for regular supply of information about environmental and social standards and their development in hospitals and health care institutions. One of the possible ways of ensuring regular update of information about environmental requirements is the implementation of Environmental Management System.
Social housing construction companies

Participants of trainings identified as the most practical and useful topics and experience the following issues: natural lighting and ventilation, project management tools, energy efficiency measures and their practical application.

Many participants emphasized that the obtained information would help them in better understanding of energy management issues throughout the project cycle.

In the view of the Consultant, the training results also showed that the obtained information could be utilized by the social housing companies to propose less energy consuming buildings if there will be demand for them. Also the operation costs of buildings will be considered as one of the criteria apart from the investment costs.

Environmental companies

Participants of trainings identified as the most practical and useful topics and experience the following areas: Environmental Management Systems and Integrated Management Systems and their practical application.

Many participants emphasized that the obtained information would help them in better understanding of environmental management issues which are of the key importance in their operations.

The results also stressed that the obtained information could be well utilized for practical implementation of both environmental and integrated management systems.
In the view of the Consultant, the participants from environmental companies have relatively very good knowledge of environmental issues. Therefore the workshops emphasised the interrelation between the various environmental aspects, the management systems and social issues.
8.3 Other specific results of the tender package

Through consultations, seminars, trainings and field visits and study tour, DWW worked with HFIC and other related organizations to prepare and finalize all handbooks and guidance on environmental and social safety as required by the tender as well as required by AFD. Specific results are:

Handbook for HFIC: The handbook covers necessary basic information and knowledge that could be used as reference by HFIC for general appraisal of project proposals and for specific assessment of environmental and social safety aspects of the projects. The basic information and knowledge include legal aspects, environmental aspects, environmental management principles as well as basic technical tools. The annexes of the handbook provide framework with concrete model grids for project appraisal and for monitoring of project implementation. This guidance is an additional tool that HFIC could use to assure that environmental and social aspects will be addressed at appraisal stage to minimize the risks and negative impacts. As such it could help to enhance project management capability of HFIC.
Handbook for hospitals: This handbook will serve as reference to address E&S issues in hospitals. It will serve as additional tool for hospitals to address environmental and social issues in preparation of the investment proposals and also to manage environmental and social issues in the most effective manner. It also serves as reference for environmental management in the hospitals (or health centres).
Handbook for social housing construction companies: The handbook will serve as additional tool for social housing companies to address E&S safety issues in preparation of project proposals as well as in implementation during construction works and after that. It also serves as management tool for the companies to manage E&S in effective manner.

8.4 Summary of completed and schedule

	Activities
	Performance date/period

	Activity 1.1: Identification of needs and requirements to improve the beneficiaries’ capabilities in E&S safety
	15th September – 15th October 2010

	Activity 1.2: Preparation of the overview of Vietnamese and international standards and legislation in E&S safety
	October 7th – December 31st, 2010

	Activity 1.3: Dissemination of information about the project
	Throughout the whole project (press release on 22nd November 2010). 

	Activity 2.1: Development of training materials for E&S safety policies
	October 2010 – February 2011

	Activity 2.2: Training of trainers in E&S safety issues
	19th – 20th November 2010

	Activity 3.1: Opening ceremony a General training
	22nd November, 2010

	Activity 3.2.1: Training of HFIC
	7th – 9th March 2011

	Activity 3.2.2: Workshop for HFIC
	14th December 2011

	Activity 3.3.1: Training of HCMC authorities and bodies
	25th – 26th May 2011

	Activity 3.3.2: Workshop for HCMC authorities and bodies; The authorities were also invited to the field trips to extend the trips‘ effect for the beneficiaries (social housing companies and hospitals)
	Workshop 26th October 2011

(Field trips – 24th May and 25th October 2011)

	Activity 3.4.1: Training of hospitals and health care institutions
	10th – 11th March 2011

	Activity 3.4.2: Workshop and field visit for hospitals and health care institutions
	Field trips – 24th May and 25th October 2011

Workshop 27th October 2011

	Activity 3.5.1: Training of social housing construction company
	15th – 16th March 2011

	Activity 3.5.2: Workshop and field trip for social housing construction company
	Field trips – 23rd and 24th May 2011

Workshop 27th May 2011

	Activity 3.6.1: Training of environmental companies
	17th – 18th May 2011

	Activity 3.6.2: Workshop for environmental companies
	12th December 2011

	Activity 4.1: Case studies on ISO 14001 - First seminar – Initial review
	20th May 2011

	Activity 4.2: Case studies on ISO 14001 - Second seminar –Implementation and operation
	28th October 2011

	Activity 4.3: Case studies on ISO 14001 -Third seminar – Internal audits and Management review
	13th December 2011

	Activity 5.1: Finalisation of handbooks and development of case studies reports
	October – December 2011

	Activity 5.2: Final consultation with beneficiaries
	October - December 2011

	Activity 5.3: Concluding meeting
	In the week starting 27th February 2012

	Activity 6. 1: Overseas study tour
	16th – 21st October 2011

	Activity 7.1: Management and coordination
	Throughout the whole project period

	Activity 7.2: Administration
	Throughout the whole project period

	Activity 7.3: Organizational arrangement for trainings, workshops and site visits
	Throughout the activities in phases 3 and 4

	Activity 7.4: Reporting

Inception report
1. Quarterly (interim progress) report = yearly report

2. Quarterly (interim progress) report

3. Quarterly (interim progress) report

4. Quarterly (interim progress) report

Draft Final Report
	Reports submitted on:

October 13th, 2010

January 15th, 2011

April 15th, 2011

July 15th, 2011

October 15th, 2011

January 12th, 2012


9 Conclusions and recommendations

The activities carried out in the frame of HCE2 program ensured reaching the overall objective of the HCE2 program, which is to improve the practices of E&S responsibilities in HCMC. During the program activities, namely trainings and workshops, it was necessary to apply partly different approach to each group of project stakeholders, depending on the initial discussion with representatives of each group. Some issues like project management and project evaluation were explained and discussed with every group since it was important to link the E&S issues and responsibilities to the overall goal – effective management and evaluation of projects financed by HFIC.
There were no difficulties during trainings in relation to understanding Vietnamese E&S requirements and related international requirements. Nevertheless, it was concluded in a few cases that the international requirements could be applied in Vietnam only when the market or regulatory system accepts them (e.g. energy efficiency of buildings).
The 3 concrete objectives of the HCE2 Package were:

1) The objective to improve the capacity of the City’s authorities, HFIC’s clients and HFIC itself, in managing and evaluating E&S effects of their projects was fulfilled through:

· 
The provision of series of trainings, seminars, workshops and field trips focussed on knowledge transfer in order to present the best international approaches on E&S assessment;

· 
The identification and presentation methods to improve the environmental and social impacts to be adapted in Vietnam;

· 
The compilation and consultation of handbooks for the HFIC professionals and HFIC’s clients, so as to increase the quality of projects.

2) To encourage the entities (HFIC clients) funded by AFD’s credit line to apply the best methods regarding the implementation of environmental quality standards (energy efficiency, water management, waste management, etc.) of their construction projects or of their operation (hospital, social housing), and those of the E&S management.

3) To accompany environmental service companies to improve and enhance their practice through series of seminars in ISO 14000 introduction.
The objectives No. 1 and 2 were fulfilled in the following ways:

a) The capacity of the City’s authorities, HFIC’s clients and HFIC itself in managing and evaluating E&S effects of projects was improved through identification of training and information needs, and series of tailor-made trainings, workshops and field trips. The main emphasis was put on understanding the life cycle of a project and different E&S effects during all project phases.

b) It was highlighted that the consideration of E&S impacts could be done through introduction of effective project management system by HFIC and HFIC’s clients and introduction of environmental management systems by HFIC’s clients.
c) Concerning long term perspective, the energy efficiency and EU concept of Best Available Techniques were recommended to be introduced in the design phase of projects.

d) The developed handbooks for HFIC and its clients are considered by the Consultant as the elementary step for improving projects from the environmental and social aspects.

The objective number 3 was accomplished by series of three seminars for environmental companies focussed on introduction, implementation, operation and maintenance of the ISO 14000 (EMS). Moreover, the practical implementation of EMS was demonstrated during the site visit in one environmental company (CITENCO). The practical implications of well implemented and operated EMS were presented and discussed in the workshop for environmental companies. The EMS implementation became also very interesting topic for hospitals which participated additionally in the final workshop for environmental companies.
Recommendations:

In order to increase the effectiveness and ensure sustainability of the HCE2 program activities and results, DWW consultants recommend carrying out these follow-up activities:

· Develop case studies with evaluation of social and environmental impacts for each main type of projects financed by AFD or by HFIC itself and test these case studies in common (coached) workshops;

· Based on these case studies, introduce appropriate criteria for different types of projects, and focus on overall enhancement of project appraisal and monitoring, using the relevant assessment criteria and procedures applicable to international donors;
· Embed the HFIC handbook into the internal management procedures of HFIC;

· Prepare and publish guidelines for HFIC clients (Guidelines for Applicants) – provide guidance how to prepare the application for a loan, including requirements how to address financial, environmental and social aspects, and including appropriate criteria on assessing and monitoring these aspects;
· Continue in the education and awareness raising on social and environmental issues and on effective project/organisation management for the HFIC staff as well as for HFIC clients;

· Deepen the exchange of experience with similar financial organisations in Vietnam and across the world.
10 Annexes

1. Opening Ceremony Program

2. Material for Opening Ceremony and General Training

3. Press release from Opening Ceremony

4. Realized training program in March

5. Realized training program in May

6. Set of presentation slides for trainings

7. Set of presentation slides for workshops

8. Agenda of the study tour to Indonesia

9. Handbook for beneficiaries: hospitals

10. Handbook for beneficiaries: environmental companies

11. Handbook for beneficiaries: social housing companies

12. General handbook for beneficiaries

13. HFIC guidance
14. List of participants, December 2011
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